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I. Planning Considerations

A. Audit Programs

B. Customize the Questionnaires 

C. Evaluation Teams with Central Coordinator

II. Performing and Documenting Control Tests

A. Control Evaluation Worksheet

B. Multi-Purpose Tests/Value Added Tests
C. Evaluating Exceptions

III. Planned Changes for Upcoming Cycle

A. Repeat Annual Ethics Training (Utilizing DHRM Knowledge Center)
B. Update Policies and Procedures

C. Tailor Phase I Checklists To Better Fit Agency Processes

D. Expand Survey Groups & Require Names

E. Update Checklists for Process Changes and Statewide “Hot Topics”   
F. Redefine Significant Processes in Phase II
G. Survey Managers About Areas of Interest (Value Added Testing)

“The key to a successful ARMICS audit is document, document, document.”
