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	Findings
	Recommendations

	1.  Unauthorized purchases 
	Identify in writing employees with delegated authority.  Orientation of new employees. Continuous training of existing employees.  Corrective action for continuous violators.

	2.  Not awarding contracts to Small Businesses for procurements up to $50K
	Contract with Small Businesses if prices are fair and reasonable.  Document file if Small Businesses are not available or if prices are not fair and reasonable. 

	3.  Not using Quick Quote when bidding procurements over $5K up to $50K 
	Utilize Quick Quote as required.  Continuous training for end users with delegated purchasing authority.

	4.  Purchase Orders not issued through eVA
	Enter orders through eVA unless excluded in the Agency Procurement & Surplus Property Manual, Section 14.9 b.

	5.  Lack of competition or less than required number of vendors solicited
	Solicit required number of vendors and ensure file is documented with competition sought and bids/offers received.  Document reasons in file if less than required number of vendors are solicited.

	6.  Insurance coverage not verified for Contractors
	Verify insurance and include documentation in the file whenever work is performed on property owned or leased by the public body.  Post vendors with coverage on intranet.

	7.  Lack of adequate contract administration
	Identify contract administrator and their duties in writing.  Provide ongoing training for contract administrators.

	8.  Order splitting to circumvent bidding
	Combine similar requirements to leverage pricing.  Establish term contracts for frequently purchased goods and services not available on state contracts.

	9.  Competitive negotiation not completed properly
	Negotiate with the top two or more offerors and document file of negotiations.

	10.  SPCC logs lacking complete documentation
	Detailed monthly review by supervisors.  Continuous training for cardholders.


Virginia Public Procurement Act

§ 2.2-4300.  Short title; purpose; declaration of intent.  -- A.  This chapter may be cited as the Virginia Public Procurement Act.

 
B.
The purpose of this chapter is to enunciate the public policies pertaining to governmental procurement from nongovernmental sources, to include governmental procurement that may or may not result in monetary consideration for either party. This chapter shall apply whether the consideration is monetary or nonmonetary and regardless of whether the public body, the contractor, or some third party is providing the consideration.

C.
To the end that public bodies in the Commonwealth obtain high quality goods and services at reasonable cost, that all procurement procedures be conducted in a fair and impartial manner with avoidance of any impropriety or appearance of impropriety, that all qualified vendors have access to public business and that no offeror be arbitrarily or capriciously  excluded, it is the intent of the General Assembly that competition be sought to the maximum  feasible degree, that procurement procedures involve openness and administrative efficiency,  that individual public bodies enjoy broad flexibility in fashioning details of such competition,  that the rules governing contract awards be made clear in advance of the competition, that specifications reflect the procurement needs of the purchasing body rather than being drawn to favor a particular vendor, and that the purchaser and vendor freely exchange information concerning what is sought to be procured and what is offered. Public bodies may consider best value concepts when procuring goods and nonprofessional services, but not construction or professional services. The criteria, factors, and basis for consideration of best value and the process for the consideration of best value shall be as stated in the procurement solicitation. 

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
Methods of Procurement

1. Competitive Sealed Bidding

2. Competitive Negotiation

3. Sole Source

4. Emergency

5. Small Purchase Procedures

6. Reverse Auctioning
